PROPOSAL FOR 2025 BUD LAZOTTE
MEMORIAL REGATTA & KLA CAMP CUP

This is a proposal for the 2025 Bud Lazotte Memorial Regatta and KLA Camp Cup. It will be held on July 26 (the
last Saturday in July) at the Keoka Beach Campground (KBC). Registration begins at 1:00 pm. Captains meet at
1:30 and the race starts at 2:00 pm. Awards are announced at the conclusion of the race

The owner of this proposal is Al Struck.

The Objective
This event would highlights having fun on Keoka with a focus on:
e Preserving: Teaching people how to do boat inspections and boat safety.

e Loving: Introducing the benefits of KLA membership to Waterford and camp sailors, KLA merchandise, and
raffle tickets for sale.

Action Items
e Check with Chris about use of beach.

e Contact the four local camps for their participation and determine if they are interested in having a pizza feast
after the race.

Resources Needed

e Volunteers to:
o Manage registration
o Committee Boat members to start the race and record finishes (4)
o Boatinspector (1)
o Chase boats to ensure safety (2)\Someone to set the buoys and then remove them at the end of

the race. (1)

e Money is needed for:

o Pizza

o Trophies

New Ideas
e Should we sell shirts, raffle tickets, etc. at KBC?

e Can we run a boating safety course at KBC prior to the event?

e Brainstorm how to get more KLA members to participate.



